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SERVICES . i
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OPENING REMARKS oF ADA DEER

Mr. REGULA [presiding]l. Ada Deer, the Assistant Secretary, who
I assume is going to do the honors this morning. Am I correct?

Ms. DEER. Hello, Mr. Chairman. .

Mr. REGULA. Nice to meet you.

Ms. DEER. Nice to meet you.

Mr. REGULA. Well, we're pleased to welcome you, Madam Sec-
retary, and your full statement will be made a part of the record,
without objection. You may summarize as you choose, and then
we'll have some questions. :

Ms. DEER. Okay. Good morning, Mr. Chairman. I am pleased to
be here to present the President’s Fiscal Year 1996 budget request
for the Bureau of Indian Affairs. I ask that my formal statement
be entered into the record, and I appreciate that very much.

Mr. REGULA. Without objection.

Ms. DEER. I will briefly highlight aspects of the budget.

_Overall, the BIA request totals $2.4 billion, which includes $1.9

OVERVIEW FY 1996 BUDGET REQUEST
The first chart'compares the BIA’s budget request over the past
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Mr. REGULA. This is a total system now? When you say, “a new
system,” are you talking about MMS and BLM and BIA or is this
Jjust BIA? ' o

Ms. DEER. No, this relates only to the Bureau of Indian Affairs’

" recordkeeping. Let me say that in terms of the other three agen-
cies, we have established procedures to comply with the require-
ments of the recent American Indian Trust Funds Reform Act.
We've interviewed a candidate for the Special Trustee position. Our
recommendation has been sent to the White House. We anticipate
that this nomination will be forwarded to the Senate for confirma-
tion. When the Special Trustee is in place, the coordination and
continuity that is specified in the Trust Funds Reform Aect will
begin. We have the three Bureaus within the Department of the In-
terior that process payments to tribes. Some have had different
systems. We anticipate that having a Special Trustee there, will re-
sult in substantial improvement in the trust funds management
operations.

Mr. REGULA. I'm advised that the Minerals Management Service
(MMS) is working satisfactorily; is that an accurate statement and,
if so, why not pattern some changes after what has seemingly
worked? Of course, part of this is because we've put money in to
accomplish this objective.

~ Ms. DEER. The three agencies work together and are in close con-
sultation, but they have been, as I understand it, under some dif-
ferent kinds of systems. Perhaps Donna Erwin would know a little
more about that.

Ms. ERWIN. I think we're dealing with different types of receipts.
MMS processes the oil and gas payments.

Mr. REGULA. Okay.

Ms. ERWIN. So MMS takes care of the oil and gas side. We are

- talking about a single system and there have been failures in try-
ing to move to a banking system. We’re trying to strategically plan
this, so we started with the bulk of the trust fund money, the tribal
portion, which totals approximately $1.8 billion. The first thing we
addressed—

TOTAL ASSETS HELD IN TRUST

M?r. REGULA. You're talking about the total from all three agen-
cies? ,

Ms. ERWIN. The total of the asset base.

Mr. REGULA. Annual?

Ms. ERWIN. Static. That is the assets that are held.

Mr. REGULA. Not the revenues?

Ms. ERWIN. Not the revenues.

Mr. REGULA. Oh, okay. )
. Ms. ERWIN. Okay. We started with the largest system, the in-
vestment general ledger system. We have a group working together
to deal with the IIM systems, so that this becomes a comprehensive
system and it will all flow together.

Mr. REGULA. I'm not sure I fully understand..

Ms. ERWIN. Okay. . .

Mr. REGULA. You say $1.8 billion. Are you talking about in the
form of securities, cash, et cetera, and not land?

__ﬁ___.—'
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Ms. ERWIN. No, not the acrea, is i i
S » ot the ge. This is the stat -
ﬁlrommately $2.3 billion in assets that we hold. innldic—\Ti‘:i,::a}ll al‘fdiaa‘;x
bu(iﬂegf(tligdz)\s asist:t arehalga;t of dl;hedtotal in a separate pool. The
are he. ivi i ich i ;
base they have, not the reven{'xel.n @ividual tribes, which is the asset

TRUST FUND INVESTMENT DECISIONS

Mr. REGULA. Do the tribes determine wh, i
) that money will b
invested or does BIA LM ine where 3¢
willJI b sor does and/or MMS and/or BLM determine where it
s. ERWIN, BIA makes that determinati
Mr. gscum.FFor all of them? nation.
S. LRWIN. For all the money that is in within the
money is ﬂowthrougl_l. Some new money will come ins.y\shtlzmu‘/ilsloglc?
count for it, detpmppe who the individuals are, and then it is
passed Ron to thei3 individual Indians. ’
T- REGULA. But, apparently, in many instances the re
?:tthz‘x:'t?}?é?ggooht& ot,hettribffto defused for current expendim?e:lsesbg(t)
a . > » 4
inig oney & rust fund for that particular tribe

by BIA; am I correct?

Ms. li}{me. Yeg,o that’s true.

. REGULA. Someone mentioned earlier that th

| ] : a ere could be
p%s::(??m banks or savings and loans. Is that in fact what hap- -

Ms. ERWIN. These losses occurred befs

. C re the Office of T

Funds Manggemgnt was established. Funds were overinv(:aste(l{u lsxf '

had been repaid immediatel i
! Y, we would not have this loss .
Mr. REGULA. It ultimately will be paid by the United St:t(:a: Gov-
erR'Ianerln‘:t}.t S?Nth{;re v:ﬁl %e no loss to the tribes; is that correct?
_ Ms. . Yes, the $12.7 milli 're asking for i
19&6 ISR for the individual Indians, on money we're asking for in FY
I. REGULA. As I understand it, you're negotiating with
ury to estnghsh a fund similar to what Gogvemmeitwémp'{:)r;::s
hah\/rle. \l\)fgat s ’It‘ﬁe status of that negotiation?
8. UEER. This is an ongoing discussion between the D
and the Treasury. We're positive and we’re looking fgg;;trrgertl;

reaching conclusion in the iscussions.

Mr. REGULA. Several of m collea i 3
give them an opportunity. Jo)e,a? gues have arrived. So1 want to




